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REFERENCE:  APPROVED MINUTES – December 20, 2005 Public Charter School 
Commission Meeting 
 

PUBLIC CHARTER SCHOOL COMMISSION MEETING 
TUESDAY, DECEMBER 20, 2005 

LEN B. JORDAN BUILDING, ROOM 324 
650 WEST STATE STREET 

BOISE, ID 
 
A special telephone conference call meeting of the Idaho Public Charter School 
Commission was held on Tuesday, December 20, 2005.  Chairman Jim Hammond 
presided.  The following members were present: 
 
Kirk Miller   Esther Van Wart  Ann Souza   
Marianne Donnelly  Paul Powell   Bill Goesling 
 
No Commissioners were absent. 
 
Chairman Hammond called the meeting to order at 9:10 a.m. 
 
1.  Vision Public Charter School 
 
Karen Echeverria, Commission Staff, stated that the petition for Vision Public Charter 
School has been evaluated by the Office of the State Board of Education, and Vision 
has revised the petition to address all staff concerns. 
 
Lee Hannah, chairman of Vision Charter School, described the school’s focus on 
integrating arts and science throughout the curriculum, which will be similar to the 
Harbor Method and offer accelerated learning opportunities.  She said the school plans 
to open with grades K-7 and expand one grade per year thereafter. 
 
Chairman Hammond requested clarification that the submitted budget is based on 
enrollment of 234 students. 
 
Ms. Hannah stated that Vision Charter School would consider possible lower enrollment 
in the budget, which does assume full enrollment.  She also said the school will use 
portables formerly occupied by Thomas Jefferson School and is negotiating with the 
owner of their leased site for a loan of up to $250,000 for site improvements such as 
sewer and water. 
 
Chairman Hammond suggested a latecomer’s fee and/or assistance from the landowner 
in paying for sewer and water installation, in anticipation of future development 
surrounding the school. 
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Commissioner Powell inquired whether any off-site improvements, such as sidewalks, 
would be required by the highway district.  Ms. Hannah stated that no such 
requirements were anticipated.  
 
Chairman Hammond requested documentation for assurance that unanticipated costs 
for off-site development will not become a problem. 
 
Commissioner Miller asked for additional details regarding the site lease. 
 
Ms. Hannah explained that the lease document extends to 2011 but no decision has yet 
been made regarding whether a permanent site will be available at or near the 
temporary site.  She said the temporary location does provide a low-cost location while 
the school plans and saves toward the purchase of a permanent site. 
 
Commissioner Powell asked to see site plans and expressed concern that the 
temporary site is not large enough to be used as a permanent site. 
 
Myla Wood, owner of the proposed temporary site, stated that if the school purchases 
the site, sufficient acreage will be made available. 
 
Commissioner Donnelly requested clarification of Vision Charter School’s relationship to 
the Harbor Institute. 
 
Ms. Hannah stated that the school has no formal relationship with the Harbor Institute; 
rather, the school intends to model itself after Thomas Jefferson, which is a Harbor 
School.  She said Vision Charter School will imitate the Harbor Method as closely as 
possible without infringing on copyrights.  She stated that although there is not an 
attorney on the school board, they do have an attorney volunteering to advise them. 
 
Commissioner Powell asked whether the school intends to purchase curriculum outside 
the Harbor Method curriculum, which will be unavailable to them. 
 
Ms. Hannah stated that the school has no plans to purchase a particular curriculum. 
 
Commissioner Donnelly asked what kind of relationship Vision anticipates with the 
Middleton School District. 
 
Ms. Hannah said the Vision school board has been in frequent and cordial contact with 
the Middleton School District to discuss the financial impact of the charter school on the 
district and to attempt to keep policies consistent between the schools. 
 
Ms. Echeverria stated that in a letter to the State Board of Education, the Middleton 
School District cited three reasons for referring the Vision petitioners to the 
Commission:  1) Sole legal liability would rest upon the District, 2) the District Board was 
unable to commit additional time to the charter, and 3) the charter petition still included 
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issues on which mutual agreement had not been reached. 
 
Commissioner Van Wart inquired whether dual enrollment issues had been discussed 
with the District, and Ms. Hannah reported that dual enrollment was already in District 
policy with regard to home school and similar situations. 
 
Commissioner Souza asked how Vision Charter School plans to meet special education 
needs among its students. 
 
Ms. Hannah said the school will use a variety of mechanisms to meet special education 
needs, including adding a teacher if necessary.  Should the number of special education 
students be small, the charter school may contract with other agencies such as the 
Notus School District to share special education staff. 
 
Commissioner Van Wart advised that the special education students among a total 
enrollment of 234 may require more than one full-time special education teacher. 
 
Commissioner Souza inquired as to the percentage of students in the Middleton School 
District who require special education. 
 
Ms. Hannah stated that the last statistics showed 12% special education enrollment in 
the Middleton School District. 
 
Commissioner Goesling asked about Vision’s plans should Thomas Jefferson be unable 
to make its portables available to Vision on schedule. 
 
Julie Yamasoto, principal of Thomas Jefferson, stated that her school is on schedule to 
vacate its portables as circumstances require that they move off their site and into 
permanent facilities. 
 
Ms. Hannah and Laura Knott, a professional engineer assisting Vision, stated that 
Vision has a realistic timeline for preparing the temporary site in time for the 2006-2007 
school year, and relationships between board members and local contractors will help 
ensure the work is done on schedule. 
 
Commission Powell recommended that the Vision board confirm whether they will need 
to schedule time for bidding on portables and similar expenses. 
 
Commissioner Miller expressed concern regarding the time, resources, and expertise 
available to develop Vision’s unique curriculum. 
 
Ms. Hannah clarified that the school’s intention is not to develop a curriculum from 
scratch, but to share curriculum with Thomas Jefferson Charter School.  She said they 
expect to hire an administrator early in June and teachers in late July 2006, and they 
anticipate early funding from the state to meet payroll for new hires. 
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Stephanie Clark, State Department of Education, confirmed that as of July 31, 2006, 
25% of the charter’s allotment from the state will be available. 
 
Ms. Yamasoto clarified that as a Harbor School, Thomas Jefferson Charter School 
intends to obey all copyright restrictions as it assists Vision. 
 
In response to Commissioner Souza’s concern about the time necessary to order 
textbooks, Ms. Hannah and Ms. Yamasoto assured the Commission that the necessary 
books may be obtained within three weeks of ordering. 
 
Jeff Shinn, Fiscal Officer for the State Board of Education, advised the petitioners to 
verify that their budget reflect the fact that transportation funding will be provided in 
years one and three, but not in year two.  He asked the petitioners whether payments 
for a possible bridge loan to cover site improvements is included in the budget. 
 
Michelle Lambright, treasurer for the Vision board, said the petitioners are negotiating 
for a grace period prior to initial payments.  She also said they are working to adjust the 
budget to show ongoing loan payments. 
 
Ms. Hannah stated that Vision’s budget does not anticipate outside funding such as 
grants or fundraising. 
 
Commissioner Miller advised the petitioners to include teacher training in their budget 
and stated his opinion that the reserve shown in the first year budget is unrealistically 
high.  He recommended that the petitioners remove all assumptions by getting actual 
quotes. 
 
Ms. Hannah stated that for many items, the Vision board will be unable to obtain real 
estimates until the charter has been approved. 
 
Commissioner Miller and Chairman Hammond requested clarification regarding the 
minimum number of students required to meet the proposed budget, and Ms. Hannah 
acknowledged that the maximum enrollment of 234 was also the minimum enrollment 
required for sufficient cash flow.  Commissioner Miller suggested the petitioners set up a 
line of credit to cover possible losses due to low enrollment. 
 
Commissioners Miller and Van Wart cautioned the petitioners regarding the need for a 
more realistic special education budget.  Commissioner Miller also advised Vision to 
consider the probable need for more than one seventh grade teacher, and inquired how 
the school’s arts and science focus will be met with only one half-time music teacher. 
 
Ms. Hannah stated that the arts and science focus will be met through integration 
throughout the curriculum rather than by specialized classes.  She also said the school 
has been marketing through print media and is preparing for a direct mailing in 
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anticipation of an April 2006 enrollment lottery. 
 
Commissioner Powell requested further explanation of Vision’s apparent intention to 
copy the Harbor method as it is used by Thomas Jefferson Charter School. 
 
Ms. Hannah said the school intends to use an accelerated learning curriculum similar to 
that used by Thomas Jefferson.  She said the specifics of this plan will depend upon the 
guidance of their future administrator, but the school’s vision is clear. 
 
Commissioner Powell asked the petitioners to delete the section of their petition stating 
that a position on the charter school board would be selected by the Commission.  He 
also requested an explanation of Vision’s admissions policy. 
 
Ms. Hannah stated that the charter school’s attendance area has been modified to 
extend 1.75 miles south of its original border because the new site is located 0.3 mile 
beyond the Middleton School District border.  She said Vision’s new attendance area 
borders coincide with the Middleton City of Impact area on the south and the Middleton 
School District on the north, west, and east. 
 
Commissioner Donnelly asked whether the site is located in the Middleton School 
District. 
 
Ms. Hannah said the site is not inside the Middleton School District boundaries; it is in 
the Vallivue School District.  She said the petition has not been taken before the 
Vallivue School District. 
 
Camille Crawford, Vision board member, said she spoke with Kerri Pickett regarding the 
site issue and understood that because the petition has been sent to the Middleton 
School District, which comprises most of Vision’s attendance area, the new site would 
not cause a problem as long as the attendance area boundaries remained clear. 
 
Commissioner Powell noted that while a district may approve a school for location only 
within its borders, the Commission may approve any location in the state of Idaho. 
 
Ms. Echeverria stated that the Vallivue School District was not notified of the present 
meeting because as the Vision petition was referred to the Commission by the 
Middleton School District, staff assumed the school would be located in that district.  
She said Vallivue School District should be given opportunity to testify regarding the 
establishment of a charter school within their borders. 
 
Commissioner Van Wart asked whether the Vision petitioners had assumed throughout 
all discussions that the Commission was aware that the site was in the Vallivue School 
District despite repeated references to the Middleton School District. 
 
Ms. Hannah explained that because of the petitioners’ assurance from Kerri Pickett, 
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they believed the site’s location within the City of Middleton’s impact area was not cause 
for concern. 
 
Jennifer Swartz, council to the Commission, stated that it will need to be determined 
whether the Vision petition ought to have been submitted to the Vallivue School District 
prior to consideration by the Commission. 
 
Chairman Hammond said that while the Commission has no suspicion of intentional 
deceit by the petitioners, the issue must be handled appropriately according to the law. 
 
Commissioner Miller confirmed with the petitioners that the CPA on their board will not 
perform the necessary audits, and that the services of an independent auditor are 
included in the budget.  He also suggested the petitioners reconsider a relationship with 
the Harbor Institute to eliminate possible difficulties with curriculum development. 
 
Commissioner Souza expressed concern that the Vision budget is unrealistic due to 
hurried preparation.  
 
Ms. Hannah said she feels the budget is as realistic as possible at this stage, and that, 
though tight, it is not unusual for a first year charter school budget. 
 
Chairman Hammond invited public comment and received none. 
 
Ms. Swartz stated that pursuant to Idaho Code § 33-5205, a charter school petition 
must be submitted to the board of trustees of the school district in which the school will 
be located. 
 
Commissioner Powell requested that council consider during research that the petition 
was originally submitted to the appropriate district for its original location; it was after 
referral to the Commission that the location changed. 
 
Commissioner Souza asked when the petitioners decided on their current site, and Ms. 
Hannah clarified that the decision was made approximately 1.5 months ago (early 
November, 2006.) 
 
M/S (Powell/Donnelly):  To table any decision regarding the Vision Public Charter 
School petition until staff and legal council can evaluate the situation and invite 
Vallivue School District to address the issue.  Motion passed 5-2, with 
Commissioners Souza and Goesling voting nay.  
 
Chairman Hammond adjourned the meeting at 11:30 a.m.  
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